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Eminent Sirs and Sir Knights: 


Once again the Easter Season has passed, and again as has been the cus- 
tom for many years, the Grand Encampment of Knights Templar of the 
United States has observed its usual custom by holding the Easter Sun- 
rise Service at Arlington National Cemetery. It was a most impressive 
and outstanding event. I was accompanied by four Sir Knights and their 
ladies from the Grand Commandery K.T. of Massachusetts and Rhode Island. 


It was a very beautiful morning, however very cold, but in spite of the 
cold weather the Amphitheater was filled to capacity, and we listened 

to a very inspiring sermon by Em. Sir and Rev. Phil Porter, the Right 
Eminent Grand Prelate of Grand Encampment of K.T. of the United States 
of America. After the Service, the Most Eminent Grand Master, Louis H. 
Wieber, placed a cros of lilies at the tomb of the unknown soldier. 
This, Sir Knights, was a moment long to be remembered by those of us 

who have had the pleasure of attending; to those who have not, I strong- 
ly suggest that you plan to attend at some time, for it is one of the 
finest displays of Christian Knights that we will ever see. 


On March 21, 1961, DeMolay Commandery #7 knighted twenty-one candidates 
and I was invited to knight them, Sir Knights, it was a real thrill, 

My congratulations to the Sir Knights of DeMolay Commandery for having 
such a wonderful evening. 


I mention this, Sir Knights, to again try to impress all of the serious 
position we are in. We have not been so far behind quota in many years, 
We have only three months left in which to bring ourselves out of this 
slump. Won't you please get behind your Commander and push hard that 
we may again show an increase? 


We have not shown a loss in this Grand Commandery for many years. Let 
us not have it start this year, or any other year. Let each of us show 
our good work by pushing harder. 


Let us stand up and be counted and put every Commandery over the top 
this year! 


Don't forget the Grand Commander's Ball on Saturday, April 15, 1961, 
and give it your personal support by attending. 


Courteously yours, 


CLARENCE E. BOOTH 
Grand Commander 
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EXCERPTS FROM THE K.T, EYE FOUNDATLON COMMITTEE REPORT 
Oct. 1, 1960 


Your Committee was organized two years ago as a coordinating and su- 
pervising Committee with the responsibility of seeing that Committees 
were appointed in each Constituent Commandery and that they function 
and carry out the duties and objectives defined for them. 


Forty-one Commanderies have appointed their Committees; the names and 
addresses of the Committee members were forwarded to the Executive 
Director of the Grand Encampment Eye Foundation in New York as re- 
quested, so that they may be kept informed on the progress of the 
Foundation. 


The Eye Foundation Committees are known ass: 
(1) The Committee on Applications and Publicity 
(2) The Committee on Wills and Bequests 


The "Committee on Application and Publicity" has as its objective 
the contacting and enlightening of the various Masonic Bodies, civic 
groups, and general public on the accomplishment of the K.E: Bye 
Foundation with a view of expanding our work so that a greater number 
of persons with greatly impaired vision needing surgery and hospital- 
ization and unable to pay, may be helped by us. 


The "Committee on Wills and Bequests" advisés banks, trustees or 
other individuals desiring to designate the K.T. Eye Foundation as a 
beneficiary in their wills. 


The kK.T. Eye Foundation has as its objectives: research, treatment 
and hospitalization of diseases or injuries of the eye in an effort 
to prevent blindness. This service is available to anyone regardless 
of race, creed, color, age, or national origin, and the treatment is 
free and limited to persons unable to pay. 


For research a total of $87,500 has been awarded in grants to 19 In- 
stitutions in the U.S.A. In our own jurisdiction a total of $32,500 
has been granted to the Howe Laboratory of Ophthalmology, Harvard 
University Medical School, Mass- Eye & Ear Infirmary in Boston, 


Since the organization of the K.T. Eye Foundation, Grand Encampment 
has processed 2108 cases in the U.S.A, with a total expenditure of ap- 
proximately one half million dollars. In Massachusetts and Rhode 
Island, we have had few cases in 16 Commanderies with an expenditure 
of $8,098.70. 


Since our last report, we have received publicity in 10 newspapers} 
last year 16 different newspapers published articles for us on the 
K.T. Eye Foumation. 


Your Committee suggests that an earnest and active effort be made to 
publicize the work of the K.T. Eye Foundation, not only in newspapers 
but also by advising doctors regarding it, and by ferreting out per-~ 
sons whom we may assist, we will then have the experience of receiving 
more applications and incidently seeing more people becoming interested 
in the glory of Knights Templar everywhere, 


Courteously submitted, 
FRANK H. WILSON, Chairman 
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INSPECTION MARKS 


There are many Sir Knights who believe a good inspection mark means 
thet a conmandery is healthy and is having a good year. This belief 
can lull those who accept it into a false sense of mplacency that 
all is well. A good inspection mark means only that a commandery has 
demonstrated its ability to confer the orders of Templary in an im-~ 
pressive and meaningful way. Having the ability to confer the orders 
well is important, but it has little value unless, infact, the orders 
are conferred. When commanderies are marked on their ability to do 
work rather than on their actual accomplishment, are we putting first 
things first? Is the emphasis in the right place? 


In man's struggle to live, food, shelter and clothing are basic eg- 
sentials to his survival. Ina commandery, where each year we must 
face membership erosion by deaths, demits ami suspensions, an adequate 
number of new members is essential to survival. If we can offset our 
losses by the addition of new members, we have "held our own" in the 
struggle to live. If we can show a membership gain, we are making pro- 
gress, are building our commandery and building Templary; in short, we 
have a healthy and virile organization. But if we have a membership 
loss, we have a sick organization, and unless we take action to correct 
the situation, the illness may become worse am can be terminal, 


I believe we should reflect membership accomplishment in some degree 
in a oommandery's mark. This can be done in one of several ways, but 
certainly this facet of operation so fundamentally important to each 
commandery should not be ignored in its rating. 


How do we shape up? What are the facts? In the 1960 year, with 
15,039 members, our Grand Commandery had a net gain of only 20. This 
was a warning, a symptom of our illness, though it was not the first 
indication that something was wrong. Seventeen commanderies had net 
losses in membership, and three had no change. The combined gain of 
the remaining thirty commanderies barely offset the membership losses 
The year 1960 was not out of line in comparison with other recent yoara 
In the current year, our membership situation is critical. Through ; 
March of 1961 we have only h6 petitions. This is the poorest showin 
that I can remember. Unless there is a quick and substantial diverauee 
ment, our Grand Commandery may have a net loss in membership for the 
year. Many of our commanderies have chronic membership illness, eyi- 
denced by a constantly declining membership total. This illness ig 
serious and it appears to be contagious. Many "doctors" have consult d 
on this problem, various medicines have been prescribed, York Rite ‘ 
Nights, prospect lists, quota goals, accomplishment awards, progres 
reports, all prescribed with sound advice aml encouragement. Wh a t 
there been an improvement? yy SEEN 


Doctors tell us that often the best medicines available are of Littl 
value if a patient doesn't have the will and the determination t % 
Tsn't this the base of our trouble? Too often the need for acti 
viewed with apathy as we hope for some miracle by which petition 
flow in, perhaps hoping also that we won't have too many in one 
sause special meetings may be needed. Such an attitude does nek fer nee 
, will to live? A commandery's attitude is the collective atti= Sor eet 
sts officers and active Sir Knights. You help to form it in ch ged 
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mandery. You and your fellow Sir Knignts sre responsible for your 
commandery's membership health. If it is i211, you have the medicines 
ena know the treatment to be followed. What is needed is the will and 
the determination to live, to grow, and to spread the influence for 
good that can be exerted by our Christian Order of Templary. Does your 
Commandery, through you, have the wll to live? 


There are three months left in the year. You still can will that 
your commandery and Grand Commandery have a good year. Prompt and 
vigorous action is needed. Get petitions, use special meetings and, 
above all, Knight all candidates} 

J. Leroy Jones, Director 
Membership Progress and Publicity 
DEMITS AND SUSPENSIONS: 

On Feb. 1h, Official Order #5 issued by Rt. Em. Sir Clarence E,Booth 
was mailed to the Commanders and Recorders of our Constituent Command- 
eries re the question of the increasing number of Demits & Suspensions, 
The Order contained the admonition "It is my Order that each Commandery 
send a report to the Grand Commandery Office on each member who is be-— 
ing considered for suspension,with case history, etc." In order that 
you may realize the seriousness of this situation, we would like to 
quote excerpts from address given by Sir Kt. Louis H. Wieber, Most Em. 
Grand Master,in his own Commandery: "In the last couple of years I have 
been riding pretty heavily upon Grand Commanderies throughout the juris 
diction over granting of demits aml suspensions without proper investi- 
gation and hearing. Today a report has been made that 88 Sir Knights 
were suspended from this Commandery for non-affiliation in Blue Lodge 
or Chapter." .,."I do not know what method or procedure was followed, 

I do know that in some of the smaller towns, a Sir Knight may be the 
Secretary of his Blue Lodge, Secretary of his Chapter and Recorder of 
his Commandery. If a man fell by the wayside in any one of the two 
bodies - Lodge or Chapter - he was automatically suspended from hig 
Commandery." ..."The procedure for suspension from a Commandery for non 
affiliation in a Blue Lodge or Chapter is prescribed by our By-Laws 

and Constitutions. See G.E. Constitutions,Chapter XII, Sec. 201 tp 209 
inclusive. A Sir Knight must be given the privilege of responding why 
he should not be suspended and invariably you will find that something 
can be done and the Sir Knight saved." ..."The Grand Commandery of CGal_ 
ifornia had a folder or brochure sent to every Commandery. It was red 
in color with a large Cross imposed upon it, and in bold letters these 
wordst DO NOT SUSPEND HIM. Now that goes to show you towhat extremes 
some Grand Commanderies are willing to go in order to save the Sin 
Knights in their Commanderies," 

The Most Eminent Grand Master in his address stated: "You are the Com- 
manders, Past Commanders, the Generalissimos and Captains General . 
no matter how ambitious a Grand Commander may be in holding the line 
he is absolutely helpless unless you, Sir Knights, see your duty and 
perform it, and that is to do your utmost to preserve the membership 
of every man that we have in our Commanderies.” 


official Order #5 must be adhered to. 


George A. Weeks, Chairman 
Public Relations of G.E, 
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J. Leroy Jozes, Direstor 
Membersiiip Progress & Publicity 


